Strategic Compensation: Implementing an approach to delivering compensation strategically will provide a solution
that is ecologically sound and can be scaled to deliver the Government’'s 2030 and net zero targets.

2023 [

Define and agree a strategic
compensation roadmap

Identify and Deliver
Required Guidance

Establish Strategic
Compensation Delivery
Mechanism(s) (12-month
critical path)

2024 2025 2026
Q2 Q4 Q2 Q4 Q2 Q4

, ‘Agree-ongoing scope of COWSC (COWSC)
* Strategic compensation roadmap finalised (Defra)

* Secondary legislation implemented
(HMG/ Devolved Administrations)

- Defra MPA Compensation Guidance (Defra)
D Finalise and publish the MPA Compenation Guidance (Defra)
* Publish IROPI, Alternatives and
Compensation Guidance (Scottish Gov)
* Communicate guidance synergies and
differences across the UK (COWSC)
* Confirm need for and timeline for delivering
additional guidance (COWSC)

2027
Q2 Q4

Yy  mplement Marine Recovery Fund (Defra)

Interim fund arrangements in place and
operational (Defra)

* Launch Marine Recovery Fund (Defra)

— Define need for and deliver additional delivery mechanisms/funds (HMG/ Devolved Administrations)
Y Confirm need for additional delivery mechanisms (COWSC)

* Additional delivery mechanisms to MRF launched
(Defra/Devolved Administrations)

Identify Accepted Strategic
Compensation Measures

Deliver the OWEC Strategic
Compensation Project

Key

* Milestone m—— Key activities

) Confirm Round 4 plan level compensation needed (TCE)

* Round 4 strategic compensation plans
confirmed- TBC (TCE)
_ Confirm ScotWind and INTOG Sectoral Marine Plan Iterative Plan Process (Scottish
Gov)
* ScotWind and INTOG plan level
compensation confirmed (Scottish Gov)

I Confirm Celtic Sea plan level compensation needed - TBC (TCE)
* Celtic Sea strategic compensation plans confirmed
- TBC(TCE)
S O-fine Operational Management of Strategic Compensation measures (COWSC)
Confirm strategic compensation measure
decision making across the UK (HMG/Devolved
Administrations)

Priority actions

Delivery of final report to OWEC *
(OwIC)

2028
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